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1.2a. n13a¥1euselevdlidenn (Societal Contributions)

1.2A.(1) AMUKNENVBLFIAN (Societal Well-Being)
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1.2A.(2) MsatiuayuyNYd (Community Support)
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NUIN 2 NAENS (Strategy)

2.1 M33nViNagns (Strategy Development)
N. NFLUIUNITINVIINAENS (Strategy Development Process)
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2.19.(2) msﬁﬁ]ﬁmﬁ'ﬁlqﬂizmﬁt‘?ﬂnaemé (Strategic Objective Considerations)
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2.2n.(2) msunuluan1sluly (Action Plan Implementation)
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Whvanedenagns nseRunthenugseaiunadunukassieyana nglinisussydauiinisuasns
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A2%Tn mhweiiu | e | dSuiinveu
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2.2n.(3) M3Ind5MINYINT (Resource Allocation)
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2.2n.(5) AIaNan15ALuN1S (Performance Measures)
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470 3 gnA1 (Customer Expectation)
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3.1n. mi%"uﬁﬁét‘%ﬂULLazgﬂﬁﬂﬂEjusu (Listening to Student and Other Customers)
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3.19. N1SIMUNNFUELTHULATANAINGNDY WATNITNINUANANGATUATUINTT (Student and

Y 9

Other Customers Segmentation, and Program and Service Offerings)
3.19.(1) n1s3uunngufi3eunazgnA1ngudyu (Student and Other Customers
Segmentation)
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3.20. ANdNRUSuasn saduayuliTeuLazanAINguduy 9 (Student and Other Customers
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3.2n.(2) mswddwazn1saduayuliFeunazanAingudy (Student and Other

Customers Access and Support)

v 1
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3.2n(3) N15AAN599389158U (Complaint Management)
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3.29. ANIAUNIAUNINDTIUAZAMURNA UV ITBULALANAINGUB U (Determination of

Y 9

Student and Other Customers Satisfaction and Engagement)
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VU397 4 1159A NTAATIEN UazNIIANITAINT

(Measurement, Analysis, and Knowledge Management)

4.1 1590 13315129 wazUTuUTINan19ALd uN15Y8398m. (Measurement, Analysis, and
Improvement of Organizational Performance)
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(mwﬁ?i a.1)
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4.10. NMSIAHANITALRUIUY (Performance Measurement)
4.1n(1) AaNan1saluns (Performance Measures)
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4.1n(2) YayaalSeuliisu (Comparative Data)
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4.1%. M3IAATIA NUMIULEEUTUUT AN AN Uy

INPUT PROCESS : ducioums3iasizH nunouuasusuusonamsaiiuoiu OUTPUT TIME FRAME

Soyauams@Tiuow o e e e . §dwoums am.
0
. znn
% E 7o = wruamskase o Roranoyld
[ﬁﬂ PR sousIuUAE SiAsiHuams nunouKaMs oo Ussiiusa M ; e L
F S A R .“I wasSoumuous = . dfudea
@AsdIFUTOYA amniiuou Gntiunu uasuSulgaciallion swiu L
® « Ditoauouus
usadoya
s A 2 a 7N P
-— ° n ° = 00 soudsunums
~° \ = = ] V= R/ AR i
/ wanialgs /aan
o 2 o WA
vazuanUENTS
« Swsmhnnlin « tnauokansiesEl o Sadd dy o San fuams . i o nunu
(Trend) donnnsIEMS woousdu (Action Plan) R ] o Bovwun
g swidiou
u 3
i Sasmiuasswou
1 nainasg WBms/nsumms/ wasmaontums S o 00 pninssums
. dnGumsamen + Unkenasgn PR ooy -an
- yaens / matulai / Uiuuge/wann . e 5 udmns @on.
« Aasmitosina (Gap) 4 wiouheemerudinh  nsnumshiadu = I it
Wduovooglsusns s / gndo) i e
o = 2 © - ] e flov (PDCA) o/ TRATRER
uasdiidouladouds seyUsedhudod A s
d + ioumouusBonaynd
(voc) uazan
o muondls / Sadoutius
« Sowmouus A
e _o_ ulanssindms o H Fomhow /
SwsHla SwesAld awsilé adwsila wadwsila HadWsHlG - G swlasing uasoudodsa
uSunuasUoSumuuon v . AT (P! Owner)
o slnne / ngrany soyaigndos Usadushdinuacaion udAioagUsn WMoUAEIAUMS wnaUfTRmS HaRWSAETU ouwdados sarii O
Lty o 4 o Seviriioya
elulab wioulghased woomamsduIm s WSusoniann wazamsduluon  uandanssndms s
o dnfumsas
« Pwoun
msusAiuauRY n3veilouazszuuilstumsiasici

u L 13
Sl [ - |mn Ueansnnau
sssdasiand Dashboard / Google / swGoew [@ SWOT& /"X PDCA/KM N swswnuwa A 4%
« Soauovngariousiu % E o didusntuns
E Power BI \J Workspace OO Gap Analysis R/ Best Practice Soluiia

Uugeo

q . AIENSIUMSUINS @, numusamsiuivuuarmsussadhmng @ sanmséniurniatuoisiaiios @ ovénmindoiiouasisansnm
‘ NUNJUA:USUUSOREM0GDIIR  agnsiouda: 1 ado wiawloimsidsuuiacdihiny Wolimsenduon ) Hadwsgarny

s S S @ mstivimsitiqumm aserrwdooms @ aluayumsdhaminendvitva
apapdosiiufiAmognsmaniuazmusisonsvodliuinms

uasigoayaGiLuUY

AT 4.1 -1 NFPUUMTIATIEN MUNILLALUTUUTIHANSALTEUNTUeY &,

4.19.(1) MSIATBNUAENUNIUHANIANTUNITUALIAANNENINTAVDY HIM.

am. AvusismslienesilagnumusansiiiiunuasdinmNaiIaveseIRnsfidennded
Augnsmans wHuUfuRsIvns wazdTTadndnuesesdng WlasesiumnuyimeiBanagng f1uoP.2v,
uazATEUARNNTIATN 3 A Tdud msuimedants duineuims weedumeluladansauna Tog
fusmsldszuumsmumunamssiunudsysanmssitunsUsssaguimsuasann i eadedusyiu
ooy 1elasuna uazs1e? Tedeyatldlumsmumulszneusedeyaanuvastoya (519t 4.10.(1))
Tngthundesed il elildnanisdiduanunazuuamalunisusulse sd 4.1v.(1) am.
nszviumsnanatuldaseunqun nivusianasnguau nelnmeinanisanduaus il
(Trend Analysis) MstTsuifisudutimneuazgifioy mslisizsimaudes wagnsiinszivesing
dussauy (Gap Analysis) Tuaun1sUsmsInnTg Muneusnig uazaumaluladansauma 1518 4.1.(1))
NNMITEUS I seniunu am. nuinsldveyaraneiinsiuiu Yrelvnsiieswidanuusiuguag
povauesamsAsuadld nnEunniy Fesulsitmemumunnmsfissansamasidunuse
sulugmaiienlestoyadagmsmans nszuiuns uasnadndiindheiu lneysanmsteyadsnanngms
JavhusuUFURns msudmsenudss msdnasminenns wesnmsarnuianssuinms dWeaduayu
AUTIOULMANAIY ARIT UAZNITUTIANAGNEAUUSEAVENANSATUY ANufanalag SUUINT uae

NARNGANUNTUNDIANIANLVINA 7.1 7.2 hay 7.4



ANTWA 4.19.(1) MITUATIZY NUNIULASTAANNAIUNSTDUDIAIN.

52

Usziunis 4 vo = - P
AAD Suiinvau HANSNUNIUY nalnIasent MIUHUINEUTUUT
NN
AMUNITUITNTIANT
NFLUIUNTININ Q/Y | Ho. ToWme. wiullauaenndes | malssramunmu | 1) USunssuau madaviusndli
WHULAENNS Wathou uae | AUEVSAEnTuasusun | WiuevsAnans \Weulosoyannmissy
USMSBanaens yAansi aAns uidsoafiuns | mlleseiuiun | 2) annszuudoyauay
Aentas \eulowoyasyming Tanagns N3 Dashboard atiuayumsanaula
b wadlitern | Tessianudes | 3) Uuidtaliaenedastutiund
Usgnaunsdnaulal | wasnsiieny Wasuuvas
Huszuuanniy Riiete 4) Muansnumudseneu N1
Jovhusu UfURnsseudaly
Pl Q/Y | ue. 50me. sulsznaaulvg) NIFAARMIN 1) dadeulassnsaumnusndu
WAEVSNENNS: nuUimsll - | efuayumsiasu quuszanm UAEHANTENUA WU
msldninens WAL wAlulagansaumelas | 8OUNAMNT 2) Ysumsdmassninennsiv
GHGR ViedaaRdvia Jweq AiunulaTNs | AonAReItUAIILIIAI
AAPNUAYIUANAT WaEMTIATIEN | 3) AN UATINANAIYEY
HANER UasHaansves | nawdadleuiu | lasanis
mslinsnens ninensild 4) ldeyausenoum sy
sulszanaldnly
AMANBUINT
NSEUIUNS M/Q | sowme. fhedne | gliUsnsianudents | msUssdiueny | 1) Wangemesuinisesulatuay
Tusmsvieseyn UIns Usmstlazen a3 | awela 4 Self-Service

o

wazusnIshIva

UTTUSNY way

Wdedne wasduusns

SONET!

2) diunsUssnduiusgdeya

YAAINTY ooulavinndu s | deiauouus a8 | osuled
Twusns Fosmsiuiiuas MSUSMI wae | 3) Walnvinwe Digital Literacy
inensmMIGeusi RGN 6) USuugsiuiiuaranmnndan
Viuale Wisudlguiny | maSeud
Vioseyn
sumalulagasaumne
UsdvEam M/ o | sese.sne SYUUATAUALAE nsAeesaanuy | 1) Waunszuudsesieyauaedau
syuvansaumA | anunisel | welulad wietiedulasaine | svuums YUY
wazanasiuag ansaume fugruddaions ATIRERY 2) WisnnasnseusiunsUasnde
Uaenduluues UnwnIs Wusns widweud | wndadas ns lawues

ADLTAINDT LAY

e

AUATEUY

Sy IaANIEIRY
Cybersecurity n13z¢1u
YUY HavANUTINS I

madiedeya

ez
AU T e
Cybersecurity Lag
Foyansliuinig
Helpdesk

3) USuugausedvisnm Server uay
WwseUY

0) nausiaulasadeiugy
AU IT Seeze

5) Walwinwg Al Literacy




53

Useiuns y o - - . .
A0 K3URavau NANSNUNIY nalndaszi MINUHLLNBUTUUTS
I
AUYARNS: Q/Y HUSs v | yeansdesianvinue | msUssdiunants | 1) davhusuiaiuyaanseng
YRR 91U R Advia MIUIMIANT | UURau AsNY
WarAAMIaY ASuRavousy | Teya nsliuinig Feedback 910 2) daweTunnsaususi g Digital Skill,
VYBIYAAINT YAAINT JULUUARYIA Uagns HlEUsN1s M3 Cybersecurity Way Data Analytics

PNUNALNUAY WD

995U URTMINYIEaURINTA

ey Smart Library

wanideuseu;
WATNTIAT I

YOI NEUTIOUY

3) WASTUUNALATNNT
218NDAU
4) AU TRIUSITURIANTUAINNT

Sous
Y

4.19.(2) matkamsnunuramsadunisivldinainuanudidyveasasidesinly

USuugsegneriaiias uazssylamalunisaiiauinnssy

A9 FLATIEY LATNUNIURNANISANTUNT AU D 4.1%.(1) Ul

[

Taaraunudfylngly

o w )

nsvuuMsUTulseg1mallles wasn1saseassauinngsy lagluln1sfinwn 2568 am. dmanis

Tz usnninisaseuinnssuaivayunisadunusumnalulagdansaume

¥

ANUINYUS NS

WarAUUIISIANIsnNER Y ieaivayunsilugudnarinistuad ouunine deRIauasiosayn

AULUUDE1F BB (N9 4.19.(2)

(; . & N (. (i SR, o (] i N\
dayauuin 9 nalnnsuskis e INUAWIISAUN 3iAs1Alasioa Ity e uudnwMsdiums
ANudAY
= h‘ 5] @ © /@\ 000 ‘_Iﬁ
ot
= [p o e |
G o 14 — s o
- wl
=— % e 00 B ww !/

o uamsiesALaNUNIY * ARENssUMSUSISAN = wy = 5 N ——
4.1u(1) e e ‘ USuusvodrudaliiav amaasvudnnssy
e . e s R [ )

E ﬂ::’a“"smam PRV ELPTE IS g “ans‘_"ul“‘ﬂ"ﬂusms * |+ USunsavoumstiims | | o ARIT Line Bot

o JuUssnw / muaumelu Anwseauatym || N :

; ! : il | |+ vhosmedamns x "
AMwids / sssinivna R @ mrandidomadtuna « Ussiduandudhmng i « fiovauauyyd
" WRANS:UUASAUNE

* AUMWUSMS Green Office @ FoudurRRIMNEns /asane + wnlivanay [* * USmsHaanaddtia
S o X b ; _ & G ; ViRumingyAaINS

+ foSooiSpunasdoiauauu: o A IT uas @ rrwaoandosiusagUssavd * Usstaunfidnunmneiouoa : A i « Tioyaanns:ninms

Cybersecurity Danagns « Joassniwennsbivanzay
e L N A N ||+ aenundes
- v,
» e = —
: o waawsua:msisous G msthlUU{ua
: / o )
\ all LY\ = o)
_____________ A aac ‘—a
209SMISWEUUY

agwdaLliov

« naaUNiuY

« Saiuiunnuiiaig
* utnemagRsUMSAU

« twanduihgmsnumusaudaly

« fnuagsuiiasay
o MnuaszszRMEUTUMS
« famusiodou / swlasuna / sl

wannaKv

. - s o= P
#NS:AUANINWUSS ’ @ navauaviisusmsladuu @

auvayumsiugugnauKINdsadna
uasHovayauULUIY

AW 4.19.2) nszuiumsuiulsedwailleasmsasnassauinngsy




54
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5.19.(2) ulsueuazdnsusslevddmiuyrains (Workforce Benefits and Policies)
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5.2 ANENAUYBIYAAINS (Workforce Engagement)
5.2n. miﬂizlﬁumwﬁgnﬁu%amﬂmﬂi (Assessment of Workforce Engagement)
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5.2n.(2) M3UsZHUANUYNW (Assessment of Engagement)
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5.2%. IAIUST5NB9ANS (Organizational Culture)
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5.2a.(1) NM133AN1IHANI5UHURU (Performance Management)
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5.2a.(2) nMsWauINan13U)UAY (Performance Development)
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5.2A.(3) N1THAUIDITWNITITULALNITINUKNUNITTUNBAAILAL S (Career
Development and Succession Planning)
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7.59. HaawsauNsinagnsluU{Ua (Strategy Implementation RESULTS)
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